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DEVELOPMENT OF THE MASTER TECHNOLOGY PLAN

The Master Technology Plan was developed through a series of meetings with all departments, 

including both key staff and executives. The design and development of the MTP was completed in multiple 

phases:

MTP METRICS AND MEASUREMENTS 

The MTP will be closely monitored and tracked utilizing the city’s IT Project Management 

Of�ce through the creation and updating of a SharePoint dashboard. This MTP dashboard 

will represent all the critical system projects as outlined in the 5-year technology roadmap. In addition, the 

following key performance indicators will be monitored:

SCOPE IDENTIFICATION KEY SYSTEM
ROADMAP

TECHNOLOGY
ROADMAP

FORMALIZE 
THE PLAN

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5

The �rst phase 
included deciding 

what items to 
include, creating an 

outline, and obtaining 
Executive approval.

In the second phase, 
department heads 

and key staff worked 
with IT to identify all 
the critical systems 
and system owners 
that were key to the 

planning phase of the 
design.

The third phase 
included multiple 
meetings with key 

staff and department 
heads to determine 
the major initiatives 

related to each 
critical system for the 

department. 

In the fourth phase, 
key technology 

management and 
staff helped to 
determine the 

technology roadmap.

Finally, in the last 
phase, a formalized 
plan was developed 
that aligns with the 
approved scope and 

content gathered with 
the departments’ 

input.

SLA HISR MTPDR SAR CIU

Service Level 

Agreements:

Measuring that our 

customer services are 

meeting expectations

Helpdesk Internal 

Survey Results:

Measuring our 

customer’s experience 

in working with IT 

Support

MTP Portfolio Delivery 

Results:

Meeting our targeted 

plan objectives utilizing 

the MTP

Security Awareness 

Results:

Measuring our internal 

staff’s overall security 

awareness utilizing 

phishing exercises

Critical Infrastructure 

Uptime:

Measuring the uptime 

of our critical servers 

minus any planned 

maintenance items

Additional measurements will be added as needed to ensure that our customers’ experience and 

expectations are meeting our Master Technology Plan objectives.
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MTP PLAN 
DEFINITION

The City of Olathe Master 

the critical systems and technology necessary to 

provide the services for all of the city’s business 

departments and services to our community. The 

plan describes the current Information Technology 

(IT) department and IT vision, mission, and strategy 

while providing a summary of our master technology 

architecture areas. The IT department consists and 

described in further details four distinct divisions: 

(PMO), Business and Data Solutions, and Technical 

Operations. In addition, the MTP outlines IT’s 

partnerships and advisory groups used to assist in 

the alignment between IT and the city’s business 

departments.  

The MTP provides a technology roadmap for each 

city department for the next 5 years with an annual 

evaluation, during which an additional year will be 

added to maintain the 5-year plan into the future. The 

plan also provides a list of emerging technologies 

that each department is monitoring or investigating to 

enhance the delivery of their services and business 

goals.

Master Technology Plan is made up of the following 

key elements: 

Executive Summary

MTP PLAN SCOPE

The City of Olathe Master 

Technology Plan is the result of 

collaboration with the Executive 

Leadership, Senior Management Team, IT 

leadership, and key staff members in planning and 

documenting their current and future technology 

needs. The plan is not intended to cover all 

technologies and solutions but instead is focused 

on the critical systems that provide city services. In 

addition, the MTP does not represent the business 

plans for each department but instead focuses on 

the technology required to operate city services 

for those departments. 

The plan does cover emerging technologies in the 

industry that will provide ongoing support to the 

city’s employees and departments. The information 

gathered during this process was af�rmed by 

department heads through a series of in-person 

meetings with department heads and staff. 

The city’s Chief Information Of�cer is responsible 

for annually updating and collaborating with all the 

city departments in the review process. The plan 

will be made available to all department staff and 

to the public.

IT Values, Mission, and Culture

IT Department Divisions 

Technology Strategic Focus 

IT Advisory Teams

Master Technology Architecture

City of Olathe Departments

Emerging Technologies
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